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The Board of Aldermen held a regular meeting on Tuesday, October 23, 2001.  Members present

were Mayor Henry Foy, Aldermen Gavin Brown, Gary Caldwell, Libba Feichter and Kenneth

Moore.  Also present were Town Manager A. Lee Galloway, Town Clerk Phyllis McClure and Town

Attorney Michael Bonfoey.  Mayor Foy called the meeting to order at 7:00 p.m.

Approval of Minutes of October 9, 2001

Alderman Feichter moved, seconded by Alderman Caldwell, to approve the minutes of the October

9, 2001 meeting as presented.  The motion carried unanimously.

Citizen Participation Committee Members

One of the requirements of the Community Development Block Grant Program is the establishment

of a Citizen Participation Committee.  The idea behind this is to include citizens within a grant

eligibility area, seeking their input on the proposed rehabilitation projects and allowing them a voice

in these matters.  Members of the Committee have traditionally included individuals who have

received grants in the past or who are in the low median income category.  There would also be

representatives from the governmental agencies involved.  Members of the proposed Citizen

Participation Committee are as follows:

Lily Mae Arrington Grant Recipient Jack E. Smith Non Grant Recipient

Mille Vickery Grant Recipient Laura Faye Hedrick Grant Recipient

Nell Dean Southerland Grant Recipient John Swift Zoning Director-Town

Kenneth Moore Town Alderman Paul Tapp Mtn. Projects, Inc.

Alderman Caldwell moved, seconded by Alderman Feichter, to approve the list of Citizen

Participation Committee Members as proposed.  The motion carried unanimously.

Discussion Regarding Sale of Kilby Property - Little Cove Road

When the Town was planning construction of the chlorine contact tank in the upper Allens Creek

Road area, a site of approximately 15 acres was found and purchased from the Kilby Estate.

Recently, the Town Board awarded the contract to Hobson Construction for the development of the

chlorine contact tank and related water line and water plant improvements.  Work on the site has

already begun.  The Kilby Property is actually 14.748 acres, and it is divided by Little Cove Road.

Tract one of the property, on the southwest side of the road, is where the Town will construct the



chlorine contact tank, and it includes 8.468 acres of land.  Tract two of the property, on the northeast

side of that road, includes the house, barn and several storage sheds and 6.280 acres of land.  When

the Town purchased the property, there was discussion about recouping some of the expense by

selling that portion of the land which would not be used for the water project.  

Town Attorney Bonfoey has researched this matter and reported that there are several options

available to the Town Board, such as a public auction, advertisements for sealed bids or

advertisement for upset bids.  Attorney Bonfoey said the Town has not had very good luck with

public auction sales in the past.  

Town Manager Galloway said when the Town purchased this property, a 30' sewer easement was

added for future use.  The property has a couple of nice house sites, is fairly level and abuts the

quarry property on one side.  Mayor Foy said the Town may want to consider trading the property

for other property the Town may use.  Manager Galloway suggested that real estate agencies be given

a minimum selling price for the property, allowing a set percentage fee for the real estate agencies.

Attorney Brown said real estate agencies customarily receive a 10% fee.  

Alderman Brown moved, seconded by Alderman Feichter, to have the property appraised to

determine its fair market value.  The motion carried unanimously.

Welcome to Boy Scout Troop 370 From Long’s Chapel

Mayor Foy welcomed Boy Scout Troop 370 from Long’s Chapel at Lake Junaluska.  Approximately

five boy scouts and two troop leaders were present at the meeting.

Minor Subdivision - Vance Street - Donald Miller

Mr. Donald Miller owns a 3.006 acre tract of property off Vance Street.  The property is zoned R-2

Medium Density Residential, and Mr. Miller wishes to divide the property into three conforming

lots.  The lots meet or exceed Town standards, and Town Staff recommends approval of the plat.

Alderman Brown moved, seconded by Alderman Moore, to approve the minor subdivision located

on Vance Street as requested by Donald Miller.  The motion carried unanimously.

Plan Proposals for Redevelopment of Frog Level

Carol James, Chairman of the Historic Frog Level Merchants Association, attended the meeting to

present a plan proposal for redevelopment of the Frog Level area.  Ms. James expressed appreciation

to the Board for allowing her to attend the meeting and present the proposal.

Ms. James said it is the feeling that redevelopment of the Frog Level area is something that the

property owners and merchants in this area have looked for and hoped would happen for quite some

time.  They also feel that it has the potential to succeed and would have a far reaching impact on the

area.  Some of the priorities include 1) storm water runoff problems, 2) parking and curbing issues

and 3) traffic calming issues.  Ms. James said several property owners have renovated their property



and others are hesitant to do so because of the storm water runoff problems.  Ms. James spoke with

Police Chief Hollingsed regarding truck traffic in the area and she asked that the Town consider

lowering the speed limit from thirty-five miles per hour to twenty miles per hour.  Other items being

considered are sidewalks or boardwalks, underground utilities and zoning changes in order for the

area to incorporate Smart Growth principals.

Mr. Ronnie James, Carol James’ husband and former Waynesville Mayor, said he recently met with

Euel Baker with Southeastern Regional Economic Development in Atlanta who directed him to Jim

Bowman with Norfolk Southern.  In a meeting with Mr. Bowman it was suggested that Mr. James

meet with Charlie Rickman in South Carolina who heads up the real estate department for Norfolk

Southern.  He is scheduled to meet with him next week.  Mr. Bowman indicated to Mr. James during

their meeting that Norfolk Southern may be willing to work with the Town on a beautification

project to include curbing with planters.  It does not seem that Norfolk Southern would be willing

to part with any of their property.  However, Norfolk Southern owns land across the Street which

they may allow to be used for parking purposes.

Ms. James said that it would be helpful in future applications for grant monies if a resolution of

support is adopted by the Board.

Alderman Brown asked if any consideration has been given to a taxing district similar to the

Downtown Waynesville Association.  Ms. James said this is being considered.

Alderman Caldwell asked if the proposal for relocation of the Open Door and Thrift Shop had been

discussed with them.  Ms. James said they have spoken with representatives of the Open Door and

Thrift Shop and asked them to consider moving to another location.  She said this was entirely their

choice, but if they do choose to move the Historic Frog Level Merchants Association has expressed

their support and willingness to help them find another location.

Alderman Feichter expressed concern regarding alternate truck traffic routes.  Sulphur Springs Road

is a residential area and traffic congestion along Branner Avenue at Smoky Mountain Mental Health

is a concern.  Ms. James suggested consideration of a traffic circle at Smoky Mountain Mental

Health and the installation of a crosswalk on Depot Street at its intersection with Water Street.  

Ms. James thanked the Board for allowing Commerce Street to be closed on Saturday, October 20.

The Board was complimentary on the progress which has been made in the Frog Level area.

Alderman Caldwell said he was impressed with the improvements Ms. Carolyn Clayton has made

to her building.  Alderman Feichter said this just shows what a group of people can do and she

wished them much continued success with their endeavors.  Mr. James expressed a special “thank

you” to Roscoe Wells and his wife and Ron Fleenor for all their help and support.

Alderman Brown moved, seconded by Alderman Feichter, to adopt a resolution that the Town of

Waynesville supports the philosophy which generated the Frog Level Merchants Association’s

development proposals to revitalize the Frog Level/Depot Street areas of Waynesville.  The motion

carried unanimously.



Closed Session to Discuss Legal Matter

Alderman Brown moved, seconded by Alderman Moore, to adjourn to closed session at 7:50 p.m.

to discuss pending litigation.

Alderman Brown moved, seconded by Alderman Caldwell, to return to regular session at 8:40 p.m.

Both motions carried unanimously.

Adjournment

With no further business, Alderman Caldwell moved, seconded by Alderman Brown, to adjourn the

meeting at 8:41 p.m.  The motion carried unanimously.

______________________________________ ____________________________________

Phyllis R. McClure Henry B. Foy

Town Clerk Mayor


